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ENGINEERING

Experience gained from consultancy roles to a variety of engineering
organisations provides the knowledge and skill base underpinning the
services developed and offered by Scaled Management Systems for the
engineering sector.

Scaled Management Systems appreciates and recognises the complexities of
managing the potentially dynamic and highly variable workplaces found within
engineering. These complexities are increased when required to work on a
client’s site or engage in jobbing shop / project management.

It requires a complete understanding of project management to deliver an
integrated approach when introducing improvements for:-

Client management and customer satisfaction;

Employee skill development and training in engineering techniques;
Environmental management;

Occupational Health, Safety & Welfare (OHSW) management;
Process control, improvement and re-design;

Resource management & scheduling;

Workers’ Rehabilitation & Compensation management;

As a registered competency assessor and trainer (#4635) with the
Manufacturing and Engineering Assessment System (MEAS) of
Manufacturing Skills Australia, Scaled Management Systems can assist
clients in the engineering sector with employee development if alignment is
needed with the Metal and Engineering National Competency Standards.

For additional information regarding the National Metal and Engineering
Industry Competency Standards please refer to www.mersitab.com.au

Client portfolios have included:
e Adelaide Anodizing;
e ADL Engineering;
e Elecmo Services.
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